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Over the past seven years John has organized and streamlined nearly every aspect of each of the positions
he has held. He has helped produce wallet sized "pocket" rosters, conducted and promoted a panel of
CSI & AIA member special discussion forums, contributed several technical articles to the chapter
newsletters, helped design and promote a CSI Benefit Card, promoted joint programs with AIA and ASPE.
He has served as MS Chapter secretary, Membership chair, Chapter 2nd Vice President, House Committee
Chair, 1st Vice President, Program Committee Chair, President Elect, Product Show Chair, President, Past
President, Long Range Planning Chair and the Gulf States Region Electronic Communications Chair.

While serving as MS chapter president, John always incorporated discussions about relative industry topics
along with humor, making his President's message something that everyone looked forward to reading each
month. During this same period the chapter assumed the task of hosting a Region conference that was
originally scheduled for another chapter. Utilizing his organizational and leadership skills he helped plan,
coordinate and direct the execution of a very successful Gulf States Region Leadership event in less than
90 days. Also during this same period John developed a seminar for CSI leaders based on "Working Smart"
principles. John has helped several people in the past who had suggested that he develop a seminar to
share with others. Not only did John develop a very informative seminar he also had it registered with AIA
as a part of continuing education. The seminar is organized in a way that anyone can attend and come
away with sound planning principles that apply both personally and professionally. His discussions about
communication are extremely candid and point out why problems can occur in offices and organizations.

John goes out of his way to promote the principles of CSI and shows others how they can
achieve their goals and become better leaders. The ideas expressed in his seminar help show members
how they can organize their chapters & offices, understand and communicate better with their
employees/employers as well as make their chapter organizations run more efficiently. He has been
instrumental in showing others how to capture their corporate knowledge and integrate that information in a
variety of forms.

As a chapter president he has organized and instituted a new information legacy called the "President's
Book", given to the incoming President as a way of providing all of the chapter information at their
fingertips. This innovation helps the new president understand all of their organization abilities,
responsibilities, health and what items were due when and to who.

During the end portion of John's seminar he addresses specific CSI chapter topics and challenges the
chapters to utilize their microsites to their fullest potential. Currently serving as the Gulf States Region
Electronic Communications Chair, John has streamlined the web page removing old and redundant
information and providing more accessible connectivity with the other chapters. John continues to promote
the ideals of CSI and is has been nominated as the Gulf States Region Vice President for FY 2017.
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Proposed Long Range Plan 

June 27, 2014

3 Year Plan: 
 
 Assumptions: 
 Entire board involvement including directors all taking active roles in participation 

of action plans. (This aint a one man show). Annual evaluation of goals.
Goal development using SMART (specific, measurable, attainable, relavent, 
timed) 

Goals: 

Over the next three years:

(1)   Increase our membership by 15% through direct involvement with all 
construction related businesses in the Jackson Metropolitan area. (5% per yr).

(2)  Shift the focus of our monthly meetings to provide better education 
programs that involve more of the construction industry.

(3)  Restructure our fundraising mechanisms to gradually move away from the
product show and into other avenues of funding.

(4)  Retain 95% of our current core membership discounting student rotations.

Action Plan for Increasing Membership: 

In order to increase our membership we must first assess where we are, how we are 
perceived and accurately identify potential members. Once we have identified potential 
members by name then develop a cohesive method of providing incentives and 
recruiting.

(1)  Assess our Chapter's local Image through member polling.



Do people in the construction industry know who we are?
Can they tell you what we have to offer?

(2)  Identify target audiences with potential members:

a. List every construction company in the metro area and identify their
owner, their superintendants, their project managers and their estimators.
Also identify every Office manager, receptionist and secretary (they are
the gatekeepers).

b. List every Architectural Firm in the metro area. Identify principals and 
office personnel by name and position.

c. List every Engineering Firm in the metro area. Identify principals and office 
personnel by name and position.

d. List every Law firm specializing in construction law. Identify potential 
members.

e. Identify local major corporations that serve the construction industry.

(3) Compile the list of potential members and distribute to current members to 
contact & recruit. Develop a methodology to be used for this recruitment process.
Concentrate on those potential members that are younger than 40. Approach
everyone on the list but remember we are trying to actively engage younger 
members.

In order to develop a perception of value we need to implement an education campaign 
through direct hand out fliers to target audiences with potential members. We also need 
to consider budgeting for "free drink" night during our spec heads meeting for new 
people and select target groups to invite.

During the next TOP for 2015 we need to review progress and see how many potential 
members were identified and contacted as well as new members that have joined over 
that fiscal year.

Action Plan for providing better education programs that involve more of the 
construction industry : 
 

(1)  Review with the publications, education and program chairs listings of lunch 
presentations from the past three years.

(2)  Identify any repetitive programs. 



(3)  Identify which areas have not had any focus and determine the reason such 
as relative subject matter or market involvement.

(4)  Identify an overall strategy or theme of programs and include planning of
special events so that all programs support the desired direction.

(5)  Review and coordinate with other organizations programs to avoid
duplication of events.

The Program & Publication chairs initially meet to develop a list of programs and identify 
a clear direction.  Programs do need to include topics that address general items such 
as giving presentations, working smarter, planning, etc.

After the initial meetings all items will be presented to the board for comments and 
reviewed/updated at each board meeting.

Action Plan to restructure our fundraising mechanisms and gradually move away 
from the product show. 

(1)  Identify potential high impact annual events that would provide excitement
and revenue with minimal resources.  Identify and schedule within 45 days of the
TOP.

(2)  Set a date for this event this year to test its viability.

(3) Continue the Product Show this year but plan for the alternate event next
year.

(4)  Evaluate the alternate event's success or failure.

(5)  Determine if alternate event's success is sufficient to replace the product
show. If it shows as much as a 70% margin compared to previous years product
shows then consider not doing a product show for 2016.

(6) During FY 2016 evaluate alternate event and determine is product show is to 
be discontinued. If not then evaluate multiple avenues of funding.

Action Plan for member retention: 

(1)  Say Thank You.  Instead of having a membership drive meeting - have a
membership appreciation event.  Cook out at the AG museum with beer and
steaks. Members only, NO guests.

(2)   Say Thank You.  Each board member takes a list of members (equally



divided) and sends a Birthday card with a CSI membership benefits card within.

(3)   Say Thank You.  Create area during events for Fellows and Emeritus
members.

(4)   Continue send out special invitations to selected persons such as Past 
Presidents, Emeritus members, etc.

Making Adjustments and Evaluating Your Results: 

Plans are just that -an attempt to put into writing and thereby put into action ideas 
used to accomplish a set of goals. 

Evaluate everything within the first 30 days. Are things moving?
Evaluate tasks and sub-tasks.  Are people involved or is it just one person?
After 90 days there should be some kind of result positive or negative.
After 120 days if nothing is happening start looking into things that may be
impeding progress. If not than start looking at what needs to be adjusted.

This is just the beginning of the Long Range Planning Process.  It is meant to be road 
map to follow. Just remember like being on a road you can only get so far without filling 
up the tank and changing the tires.

John Murray, CSI, CDT
Past President
Planning Chair



Working Smart 
The seminar is divided into three interrelated topics 

 Comprehensive Planning 
      Goal evaluation, goal setting and sub-task development 
 
 Effectively Communicating 
      What forms of communication should I use and when? 
 
 Strategic Organization 
      How to swim when you are drowning in electronic info 
  
These are relatively simple techniques that can be applied to your 
job, business, and home. This seminar is an accredited AIA seminar. 
Certificates of completion can be made available for other disciplines.  

Do you ever feel like everything is working against you?
How is it that some people seem to accomplish more than
others yet you work just as hard? How can I work smart?

This is where you can find out. Please join us for a special
lunch seminar presentation October 1, 2014 located at
Trustmark Park’s Farm Bureau Grill from 11:30 - 1:00.
                                                      Presented by John Murray, CSI, CDT



John Murray graduated with a Bachelor in Architecture Degree from 
Mississippi State in 1983 and spent 7 years on active duty with the 
Army as a part of forward deployed combat engineer units. He has 
led and trained many others while building construction projects all 
over the world. John speaks multiple languages and holds several 
specialty designations in addition to construction. Throughout his 
military career he was always rated in the top five percent of all Army 
officers Nationwide and achieved the rank of Captain before leaving 
service. 

Since 1990 John has worked with three different Architectural firms. 
He currently works for Canizaro Cawthon Davis, Architects where his 
role ranges from project management, construction document 
production, PR submissions and Contract Administration. Over the 
course of the last 24 years he has completed 123 projects managing 
an average of 5 projects / year.  

Comprehensive Planning 
While serving five consecutive terms as Soccer Commissioner for 
Northwest Rankin Athletic Association (1992-1997) He designed and 
helped construct their 16 field soccer facility. He also helped plan and 
execute Annual Soccer tournaments and hosted two state level 
tournaments each involving over 1,000 players including crowd 
control/parking for over 2,000 in attendance each year. 

Effectively Communicating 
From 2001 through 2011 John served in a variety of roles with the 
video and broadcast outreach for his church. He has served as a 
technical director for live production video broadcast with over 2,500 
hours and over 500 hours working with HD camera systems and 
production. He has a working knowledge of theatrical lighting 
systems, programming and production.  

Strategic Organization 
Over the last 35 years John has worked with schools and teachers, 
mainly in small groups helping to get them organized for more 
effective control and use of their limited resources. He uses the 
principles explained in this session to organize and manage multiple 
projects, achieve goals and still live a balanced lifestyle with family 
and friends.  

John is a Construction Document Technologist, and is active in his CSI 
chapter. He has served as Secretary, Programs Chair, House 
Committee Chair, Vice President, Membership Chair, Product Show 
Chair, President-elect, President and Past-President. He is currently 
serving as the FY 2015 GSR Electronic Communications Chair.



Year Joined CSI:  2007 
Home Chapter: Mississippi
Firm: Canizaro Cawthon Davis Architects                  
Occupation / Position:  Intern Architect/ Project Manager            
Email: jmurray@ccdarchitects.com 

Education:  Bachelor of Architecture from Mississippi State 
University 1983.  US Army Corps of Engineers Officer Basic 
1983. US Army Corps of Engineers Officer Advanced 1987. US 
Army EOD certification 1985. EIB certification 1989. 

Awards: Army Commendation Medal, Meritorious Service 
Medal, Outstanding MS CSI Chapter Member  

Platform:  Out of all of the different organizations that are 
related to the construction industry, CSI is the one organization 
that brings everyone to the same table. It is my goal while 
serving as Vice President to continue to promote open and 
equitable conversation and education, to all members that we 
may learn how to provide better services and facilities to our 
owners as well as promote the safety and well being of our 
industry. 

Experience: From 1983 through 1990 I served on active duty 
with the US Army Corps of Engineers as a Combat Engineer 
Officer. I have planned and executed over 70 construction 
projects in four different countries. 

Since 1990 I have worked with three different Architectural 
firms. I currently work for Canizaro Cawthon Davis, Architects 
where my role ranges from project management, construction 
document production, PR submissions and Contract 
Administration. Over the course of the last 24 years I have 
completed 123 projects, managing an average of 5 projects / 
year.  

I am certified as a Construction Document Technologist, and am 
active in MS CSI chapter. I have served as Secretary, Programs 
Chair, House Committee Chair, Vice President, Membership 
Chair, Product Show Char, President-elect, President and Past-
President. I am currently serving as the FY 2015 GSR Electronic 
Communications Chair.

Andrew “John” Murray, Jr. CSI, CDT 
Nomination for Gulf States Region  
Vice President FY 2017

WHAT IS CSI TO YOU?

HOW CAN WE MAKE 
OUR ORGANIZATION 
SO VALUABLE THAT 
OUR YOUNGER 
GENERATIONS WILL 
IMMEDIATELY SEE ITS 
WORTH TO THEM? 

ARE YOU OUT OF 
YOUR COMFORT ZONE 
YET? 

WHAT HAVE YOU DONE 
FOR CSI TODAY? 

ARE YOU WILLING TO 
PAY IT FORWARD?


